


















































Our Lady of Kāpiti School
Te Kura o Te Whaea Tapu o Kāpiti

Planning and Reporting - OLOK School Charter

Strategic Plan

2023-2024



Our Lady of Kāpiti School is a co-educational state integrated Roman Catholic primary school providing an
education based on our Catholic Special Character for children from Year 1 to Year 8.

Our School Vision
To be the school of choice for Catholics living on the Kapiti Coast.

Our Mission Statement
Achieving Excellence by living the Gospel Values in a Catholic educational environment.

Our Core Values/Virtues - Our school values have been created by staff, students and the school
community. The values embody who we are by embracing our Special Character, actions and our expectations.

F A I T H
Fun

(Rekareka)
Aroha Integrity

(Ngākau pono)
Togetherness

(Whanaungatanga)
Hospitality

(Manaakitanga)

Joy, Sense of
Humour, Laughter,
Enjoyment

Love, Respect,
Kindness, Caring
and showing
Empathy for Others,

Honesty, Manners,
Compassion,
Justice, Fairness,
Virtues

Unity, Collaboration,
Cooperation,
Inclusive, Spiritual,
Friendship, Sharing
of Ideas/ Knowledge

Welcoming,
Friendly, Service to
the School, Kind
hearted, Helpful



Fun - 1 Kings 1:40 Aroha - Luke 10:27 Integrity - Proverbs 20:7 Togetherness - 1 Peter 3:8 Hospitality - Hebrews 13.2

Inclusion and Equity - At Our Lady of Kāpiti we accept differences and value people as individuals. The strictest confidentiality will be adhered
to in accordance with the Privacy Act 1993. We aim to cater for the needs of all children regardless of gender, ethnicity, culture, physical, social and
academic abilities.

Biculturalism - We respect the unique position of Māori as tangata whenua of New Zealand and Te Reo Māori as an official
New Zealand language, in accordance with our commitment to the Treaty of Waitangi. We currently foster Māori tikanga and te
reo through:

● Utilising our internal specialist teacher to support our staff in teaching Te Reo Māori to teachers and students
● Planning programmes and instruction in Tikanga Māori
● Integrating Māori through curriculum areas where appropriate, using resources in the curriculum (especially inquiry, reading, maths, science,

social studies, art, music, dance, and PE) that recognise New Zealand’s bicultural heritage
● Plan visits to marae, local hui and cultural centres, and building a closer relationship with our local iwi
● Whole school kapa haka, with opportunities to learn and show leadership through karanga, whaikorero, and poi in a performance group
● Inclusion of a whole school haka is performed as part of our Welcome Assembly to our new students, families and staff
● Organising Matariki celebrations each year
● Singing waiata in assembly, school masses and classroom music time
● Students learn their own mihi /pepeha
● Students learning prayers and karakia in Maori
● Identifying and monitoring our Maori students
● Having signage and displays around the school

Cultural Diversity - New Zealand is a linguistically and culturally diverse nation and students need to acquire knowledge, skills, and
attitudes that equip them for life in a multicultural world. Teaching for cultural diversity at Our Lady of Kāpit School involves helping
students understand and respect diverse viewpoints, values, customs, and languages. We celebrate New Zealand's growing cultural
diversity and ensure that all students feel culturally safe and valued. Cultural diversity is a valuable resource for 21st-century learning.
We value a variety of cultures, for example, by:

● Integrating cultural perspectives through curriculum areas across all levels where appropriate
● Embracing and sharing of cultures within our school through language, activities & events
● Students learning prayers and songs in other languages
● Collect,analyse and track data on our largest ethnicity groups: Māori & Pasifika





STRATEGIC GOALS 2022-2024

Growing our Faith
Barrier Free Access

Growing our Learners
Learners at the Centre

Growing Our School
Quality Teaching and Leadership

Growing our Curriculum
Barrier Free Access/Learners at the

Centre
Strengthen our Special Character
so we can grow our personal and

collective Catholic faith

Equip our learners with the skills
and attributes to achieve their

highest success

Be an inclusive school with a caring, safe
environment

Build on our local integrated
curriculum so ākonga can
Understand, Know and Do

2023

● We will continue to strengthen our
Catholic Special Character by using a
Self Review process

● We will continue to support our staff
through ongoing RE professional
development and mentoring

● We will continue to give our ākonga
opportunities to use our FAITH
values through their actions and
support their Spiritual journey

2023

● We will continue to create
programmes to cater for all the needs
of our tamariki through assessment,
analysis and moderation

● We will have targeted teaching actions
that raise achievement in Numeracy
and Literacy

● We will continue to develop our staffs
pedagogical knowledge and practice
through observation, professional
conversations and development
courses

2023

● We will continue to work collaboratively
across the school and share skills and
practices as coaches and mentors

● We will review the different ways that we
can utilise our flexible learning spaces to
create enriched working environments for
all our tamariki

● We will continue to actively collect and
listen to the voice of our school community
around learning, cultural responsibility and
our environment, to develop a united vision
as we grow as a school

2023

● We will review and update our
integrated Religious Education
planning to work within our Local
Curriculum

● We want our students to continue to
take ownership of their own learning
and be able to share this with others

● Our teachers will start to implement
the revised Religious and NZ
Curriculums

2024

● We will use the feedback from ADW
Review team to develop our schools
Special Character

● We will support our staff through
ongoing RE professional development
and mentoring to develop their
practice

● We will review how we can develop
ideas of giving ākonga different
opportunities to use our FAITH
values through their actions and to
support their Spiritual journey

2024

● We will review how we can create
programmes to cater better for the
needs of our tamariki through
assessment, analysis and moderation

● We will continue to have targeted
teaching actions that raise
achievement in Numeracy and Literacy

● We will review how we can develop
our staffs pedagogical knowledge and
practice through observation,
professional conversations and
development courses

2024

● We will review how we can work
collaboratively across the school and share
skills and practices as coaches and mentors.

● We will use a variety of ways to utilise our
flexible learning spaces to create enriched
working environments for all our tamariki.

● We will review how we collect and listen to
the voice of our school community around
learning, cultural responsibility and our
environment as we provide a united vision
across a growing school

2024

● We will implement our integrated
Religious Education planning to work
within our Local Curriculum

● We will continue to build on how our
students take ownership of their own
learning and how they share this with
others

● Our teachers will continue to
implement the revised Religious and
NZ Curriculums



2023 ANNUAL PLAN
Strategic Goal 1 - Growing our Faith - Barrier Free Access

To continue to create, maintain and strengthen our Special Character so we can grow our personal and collective Catholic faith
Objective Actions Resources Time-Frame Responsibility Expected impact Actual Impact/outcomes

1.

We will continue to
strengthen our
Catholic Special
Character by using a
Self Review process

To continue to follow our
internal evaluation process
defining one area in which
we will be focusing on for
this year. Collect data and
use the information
gathered and share with
the community

RE Catholic
Statement

Term 1 2022

All year

Principal
Proprietors/
Board
DRS
Staff

To continue to use the RE
Curriculum Document for
planning so we are able to review
our Catholic Character

To learn, share and embed
our new RE Curriculum
document and our school
Catholic Statement

New RE
Curriculum
document

Bridging
Document

Throughout
the year

Principal
DRS
Staff

To have consistency across the
school in the way that we
implement the RE Curriculum

To use the feedback and
recommendations from our
2021 Catholic Character
Review

ADW Review
Team

Catholic
Character
Report 2021

Throughout
the year

Principal
Proprietors/
Board
DRS
Staff

To review together the
recommendations from the
report and use these as our next
steps

The Board of Trustees will
continue to review our
Catholic Special Character

RE Curriculum
Document
RE Statement
Principal
Report
DRS Summary

Throughout
the year

Principal
DRS
BOT
Proprietors
Reps

Through regular proprietors
meetings as well as DRS &
Principal Reports the Board are
kept well informed and will be
able to support the staff with the
Special Character of the school

2.

We will continue to
support our staff
through ongoing RE
professional
development and
mentoring

Continue to have an
allocated RE PD slot at our
staff/team meetings each
week.

Create time for reflection
through Staff
retreats/prayer time

Faith Alive
Websites
Staff
ADW

Staff/Team
meetings all
year

DRS

Principal

Tagged
Teachers

Sharing knowledge & resources.
Preparing for feast days

Prior knowledge before starting
teaching

Time for reflection and growth in
our own spirituality



To continue to develop our
8 term Religious Education
planning and integrating
this within the concepts of
the New Zealand
Curriculum

DRS
Principal
Staff
RE Curriculum
Catholic Social
Teaching
Principles

Throughout
the year

For the children to share their
classroom learning with friends
and family

To enrich our classroom
environments with the students
work in RE Curriculum/Values/
Charism/Themes

To try to incorporate RE themes
throughout every part of the
school day

Continue to participate in
ADW Cluster Meetings as
well as attending the ADW
RE Curriculum
development meetings.

New staff to work through
the papers for Foundation
Level and complete the
“Teachers New to Catholic
Schools” course.

ADW Outside
Facilitator

Throughout
the year

Principal
Proprietors/
Board
DRS
Staff

Connection with staff from other
local Catholic schools

Discussing programmes and
practice

Personal growth around their
own spirituality

New to Catholic Schools PLD

Objective Actions Resources Time-Frame Responsibility Expected impact Actual Impact/outcomes

3.

We will continue to
give our ākonga
opportunities to use
our FAITH values
through their
actions and to
support their
Spiritual journey

Give our ākonga
opportunities to express
their personal and
collective faith through the
use of student-led
classroom prayer sessions,
school Liturgies and Special
Character events.

FaithAlive
Prayer
resources
Tagged
Teachers

Throughout
the year

DRS
Classroom
Teachers
Tagged
Teacher
mentors
Fr Raymond

To immerse our students in a
Faith based environment giving
them opportunities to grow and
learn in their own personal
Spiritual journey in a variety of
ways

Facilitate opportunities for
older students to develop
relationships with younger
ones, in order to model a
Catholic Christian way of
life for them.

Students
RE/Prayer
resources
Staff

Throughout
the year
within the
current CPF

DRS

Classroom
Teachers

To continue to plan and monitor
ways for the Senior students to
be role models to the younger
students around our Catholic
faith and our values

Provide opportunities to
encounter God through
reading of Scripture,
different forms of personal
prayer at home and at

Students

Whānau
Classroom
Teachers

Prayer Kete

Throughout
the year

DRS

Tagged
Teachers

Literacy Group

Fr Raymond

To plan opportunities for our
students to encounter God in a
variety of ways and to work on
sharing this at home with
whānau



school, as well as through
Liturgies and Masses

Strategic Goal 2 - Growing our Learners - Learners at the centre

To equip our learners with the skills and attributes to achieve success
Objective Actions Resources Time-Frame Responsibility Expected Impact Actual impact/outcome

1.

We will continue to
create programmes
to cater for all the
needs of our
tamariki through
assessment,
analysis and
moderation

Continue to build
teacher knowledge of
assessment, to have
consistency when
administering a variety of
assessment tools that can
be used to gather data

JAM, PAT,
easTTLe
Writing, STAR,
Running
Records,
Learning
Progression
Framework
Moderation
Introduce
LOMAS

Throughout
the year

Priority
Learners
each term

Term 2 & 4
Overall
Teacher
Judgements

Principal

Team Leaders

Classroom
Teachers

Clear school wide assessment
schedule

Moderation within teams/across
syndicates

To provide PLD around assessment
tools from easTTLe, NZCER, MOE
facilitator and staff knowledge

To provide classroom programmes
that cater for the needs of all our
learners

2.

We will have
targeted teaching
actions that raise
achievement in
Numeracy and
Literacy

Regular staff meetings on
moderation, Learning
Progressions, robust and
valid OTJ Judgements

Staff
Progressions
PD Facilitator
Schoolwide
data

Termly

Term 2 & 4

Principal

Team Leaders

PLD facilitator

To continue to have strong, regular
learning conversations about our
students

Review and share overall
clean data with staff and
Board of Trustees

eTap

NZCER

Throughout
the year

Principal To be able to monitor and track
different groups or cohorts of
students across the year and share
their progress throughout the year.

Separate data for Target Students
to watch progress and shifts.

Tracking progress of
Priority & Targeted
learners regularly on
Google Docs and discuss
practices

Staff

IEP’s

Mini IEP’s

Team
Meetings

Termly
evaluation

Team Leaders

Classroom
Teachers

To have in depth professional
conversations about students
learning and progress with support
from colleagues

To build a strong home/school
relationship to support our
Targeted learner

To provide Learning Support in
classrooms



To create subgroups of Target
children to help with tracking their
progress over time.

3..

We will continue to
develop our staffs
pedagogical
knowledge and
practice through
observation,
professional
conversations and
development
courses

Participate in PLD around
Literacy & Numeracy as
well as any NZ Curriculum
workshops

PLD Facilitator

MOE

Throughout
the year

Principal

Senior Teachers

Classroom
teachers

To provide ongoing PLD for staff to
enable them to grow their
pedagogy around the NZ
Curriculum including the
Curriculum refresh

To support the implementation of
the NZ Aotearoa Histories
Curriculum from outside PLD
providers

Using staff GOT goals -
look for PLD
opportunities to grow
knowledge

Outside
agencies

PLD Facilitator

Throughout
the year

Principal

Team Leaders

Staff

To continue to support our staffs
pedagogical goals through PD

observations, coaching, mentoring
and feedback



Strategic Goal 3 - Growing Our School - Quality Teaching and Leadership

Actively work together to be an inclusive school in a caring, safe environment

Objective Actions Resources Time-Frame Responsibility Expected impact Actual Impact/outcomes

1.

We will continue to
work collaboratively
across the school
and share skills and
practices as coaches
and mentors

Teams to continue to
plan classroom
programmes together
and collaborative
activities between
classrooms and
syndicates

Planning
templates

Google Docs

Throughout
the year

Team Leaders

Classroom
Teachers

To work together to plan so that
there is a chance to share
strengths, ideas and resources. To
build connections between classes
and utilise each others strengths to
benefit the learners

Share successes or
learning concerns as part
of Team meetings

Support our PCTs

Staff

Student
evidence

Throughout
the year

Team Leaders

Classroom
Teachers

To continue to build depth through
professional discussions about
learning and utilise the support of
colleagues

Tutor teachers to meet with PCT’s
regularly for support as a coach
and mentor

To review and develop
our Curriculum
Document together.

Staff

Google Drive

Throughout
the year

Principal

Staff

To have consistent expectations of
practice throughout the school and
to help with the induction of new
staff members.

2.
We will continue to
use different ways
to utilise our flexible
learning spaces to
create enriched
working
environments for all
our tamariki

To always be thinking
about the best way to
use our teaching spaces

Staff

Buildings

Throughout
the year

Team Leaders

Classroom
Teachers

Support Staff

To develop our ideas and look at
ways to utilise our flexible learning
spaces to benefit the teaching and
the learners to utilise teachers
strengths

Use collaboratively
planned activities
between classes where
all spaces in a block can
be utilised at once

Staff

Buildings

Throughout
the year

Team Leaders

Classroom
Teachers

To utilise shared space with
another class and explore ways to
enhance learning with a range of
ages and abilities



3.
We will actively
collect and listen to
the voice of our
school community
around learning,
cultural
responsibility and
our environment to
develop a united
vision as we grow as
a school

To consult with our
various parent groups to
build a partnership
between home/school
through a hui, meet and
greet, cultural events
and their learning

Parents/
Whānau
Iwi
Elders from the
parish
Community
groups

Throughout
the year

Principal
Māori Unit
Holder
Classroom
Teachers
Board

To engage our community by
sharing and celebrating our
children’s cultures and being
responsive to the needs of our
students

To collect student voice
around their learning,
well being and the
school environment

Google Survey
Shared Google
Docs
Students

Throughout
the year

Principal
Staff
Board
Student Council

To use the information collected
from the students to help guide our
decision making, adapt
programmes to the needs of our
ākonga and their learning
environment.

For the Board and Staff
to work on updating our
school vision and
incorporating the voice
of our whānau and
tamariki.

Derek
Wenmouth
independent
facilitator

Term 2 and 3 Principal
Board
Staff
Whānau
Students

To work together to create a vision
that encapsulates Our Lady of
Kāpiti School.



Strategic Goal 4 - Growing our Curriculum - Barrier Free Access
Continue to build our local integrated curriculum so ākonga can Understand, Know and Do

Objective Actions Resources Time-Frame Responsibility Expected impact Actual Impact/ outcomes

1.

We will review
and update our
integrated
Religious
Education
planning to work
within our Local
Curriculum.

Continue to create a local
curriculum that has NZ
Curriculum coverage linked
with our RE 8 Term
Curriculum

PLD facilitator

ADW support

Staff

OLOK
Curriculum
Tracking Sheet

Throughout
the year

Principal
Staff
PLD Facilitator

To make sure that the students
have coverage across all
curriculums that it is
responsive to the children’s
needs

Start to consult with our
Families/Whānau
community about our Local
Curriculum as it develops

Parent
Community

Twice a year Principal
BOT

To get feedback on our Local
Curriculum development from
our community and put ideas
into action

2.

We want our
students to build
ownership of
their own
learning and be
able to share this
with others

Create a self
assessment/student matrix
in Literacy & Numeracy

Matrix sheets
for Reading,
Writing &
Maths
PLD Facilitator

Throughout
the year

Principal
Team Leaders
Classroom
Teachers
PLD Facilitator

To give the students a criteria
of what is expected and their
next steps so that they can
track their learning

Plan ways in which children
are able to share their
learning to a buddy, group,
class, school or family

i.e. Passion
projects

Google
Classroom

Class Dojo

Throughout
the year

Classroom
Teachers

To provide opportunities for
students to share their learning
with others at parent
interviews, open evenings,
digital media, at assemblies or
at home

3.

Our teachers will
develop their
new
understanding of
the revised
Religious and NZ
Curriculums.

To discuss the
implementation and
integration of the Aotearoa
New Zealand Histories
Curriculum into our
integrated local Curriculum

TKI

MoE PLD

Curriculum
Document

Throughout
the year

Principal

Senior
Leadership

Local Iwi

To increase our knowledge of
national and local histories

To build a stronger partnership
between whānau, kura and iwi

To review our Social Sciences
teaching and learning

To develop our
understanding of the
revised Aotearoa RE
Curriculum - To Tātou
Whakapono - as it is
released in Year levels.

RE Curriculum

ADW

PLD

Throughout
the year

Principal

DRS

Classroom
Teachers

ADW
Facilitators

To plan how we integrate the
newly revised RE Curriculum in
stages into our 8 Term RE
Planning.



To continue to embed the
Structured Literacy
programme in Years 0-3

Little Language
Learners books

PLD facilitator

Throughout
the year

Nagle
Classroom
teachers

AP

To create data through our SMS
so that we can track the
progress of the students in
Years 0-3 and compare data
from SEA to 6 year net.



Our Lady of Kāpiti School Target Goals for 2023

School Strategic Learning Goal:

Growing Our Learners

Raising student achievement for all
children using effective assessment and
teaching practice.

School Annual Learning Target :

To identify targeted teaching actions that raise achievement in Writing

Baseline data and Target (Dept. or Syndicate etc)

In Writing:

Boys Target Group = 36 children working below the expected level at the end of 2022.

24 - NZ European, 1 - NZ Māori, 3 Pacifica, 3 - Filipino, 3 - Indian, 2 Other European

1 student is ELL, 1 student has High Health Needs, 3 students need behaviour support, 2 students have support with Speech Language

12 = Year 3, 3 = Year 4, 9 = Year 5, 6 = Year 6, 2 = Year 7, 4 = Year 8

Specific Actions:

● Interest based writing Spelling and Vocab focus
● Confidence building Small group with learning support
● In class - Learning Support Staff PLD on Effective Practice
● Individual goals with Deliberate Acts of Teaching Student ownership of their learning



Key Improvement Strategies

● Ensure that all assessments are administered consistently and the results are moderated within a team. Regular collection of data is inputted into our
School Management System.

● Staff participate in Professional Development with our Ministry of Education facilitator around Effective Practice in Literacy.
● Co-Planning within Syndicates.
● Observations of practice through our GOT - Growing Our Team programme.
● Resources to be bought to help support programmes.
● RTLB referrals for group support to be made for our target students in Literacy.
● Professional conversations to continue in Staff and Team Meetings to share ideas, knowledge and resources.
● Target Pupil Plans to continue with individual/group termly goals. Clear guidelines and expectations are given to make sure that these are updated and

reviewed regularly throughout the year by Senior Leadership.
● Target Students highlighted in planning to help focus on the needs of the students.
● With support from our MoE facilitator we will write our expectations of the Writing Curriculum at Our Lady of Kāpiti School.
● Children have access to online resources/programmes to support their learning.
● Board to look at extra funding to support in-class learning.

Monitoring:

● Regular goal setting for targeted students on the classroom Target Pupil Plans. These are discussed at Team/Staff Meetings.
● Moderation of assessment for consistency.
● Analysis of data, discussion and planning around the needs of the targeted students.

Resourcing:

● RTLB Group and individual referrals, Empowerment of teacher professional learning through RTLB facilitators
● Online resources ie. Stepsweb
● MoE PLD Facilitator - Effective Practice in Literacy
● Equipment to continue to be purchased that could benefit our Writing programmes
● Staff to attend Teacher Professional Learning courses that become available throughout the year



Our Lady of Kāpiti School Targets 2022
Achieving Excellence

Raising student achievement for all children using effective assessment and teaching practice

To identify targeted teaching actions that raise achievement in Writing

Specific Targets:
In Writing:

Junior Target Group = 14 children in Yr 4 were working below the expected level at the end of 2021.

9 students are boys and 5 students are girls. 8 - NZ European, 2 - Pasifika, 2 - African, 1 - NZ Māori, 1 - Asian

1 student is ELL, 1 student has high absences, 1 student diagnosed with ADD, 2 students have a physical disability and 1 student has ongoing health concerns

Senior Target Groups = 10 children in Y5 were working below the expected level at the end of 2021..

5 students are boys and 5 students are girls. 7 - NZ European, 2 - Asian, 1 - Pasifika

1 student is ELL, 1 student has high absences, 1 student diagnosed with ADD, 1 student has Dyslexia and 1 student has High Health Needs (HHN)

Senior Target Groups = 7 children in Y8 are working below the expected level at the end of 2021.

4 students are boys and 3 students are girls. 6 - NZ European, 1 - Asian

Specific Actions

● Interest based writing
● Spelling and Vocab focus
● Confidence building
● Small group with learning support
● In class - Learning Support
● Staff PLD on Effective Practice
● Individual goals with Deliberate Acts of Teaching



Analysis of Variance on 2022 Targets - Writing

Actions
What did we do?

Outcomes
What happened?

Reasons for the variance
Why did it happen?

Evaluation
Where to next?

● In our Writing target groups: We
had some supported learning in
class, writing groups, confidence
building to take risks, Spelling and
Vocab focus, interest/topic based
writing, variety of genre, PLD
continued for teachers.

In our Year 4 Target Writing group, all
students made progress. 6 students made
sufficient progress and 7 made accelerated
progress. 4 students are now working at the
right level for their age. Although there has
been a learning shift of up to 2 levels, 9
students are still working below in Writing.
1 child left the school in 2022.

In our Year 5 Target Writing group, all
students made progress. 4 students made
sufficient progress and 6 students made
accelerated progress. Although there has
been a learning shift from 1-3 levels, all 10
students are still working below.

In our Year 8 Target Writing group, all
students made progress. 4 students made
sufficient progress and 3 made accelerated
progress. 2 students are now working at the
right level for their age. Although there has
been a learning shift from 1-3 levels, 5
students are still working below in Writing.

.

All Target students are tracked on our
Target Pupil Plans. There was some
learning support placed in classrooms
and deliberate actions by the teachers
on a daily basis.
Absences limited some students'
progress.
Behaviour, attitude and motivation
played a part as some students did not
always participate or engage in
class/group sessions.
Teachers should be proud of the shift
of these students. Considering the
diversity and learning needs of these
students, all students have all made
significant progress.

In 2022 we focused on one
curriculum area and put PLD hours
and support into it. Having less
targets helped us to focus on what
needed to be achieved and this has
been easier to monitor and track
throughout the year.
We will continue to have individual
education plans, target pupil
documents with goals, as well as
applying for in-class learning
support when applicable.
These students need to be
monitored through our Target Pupil
Plans.
We purposefully created lower
numbers in the Junior rooms by
adding in another classroom. This
will hopefully make a difference to
the children who are struggling with
their learning and behaviour.
We will approach the Board to fund
extra learning support as this has
made a difference in the
classrooms in 2022.

.



Planning for 2023:

● Review and adjust the Assessment Timetable. Make sure that all tests are administered consistently and the results are moderated within a
team. Ensure that the data is collected and inputted into our School Management System regularly throughout the year with the Senior
Leadership/Leader of Student Achievement to monitor this.

● Staff to participate in Professional Development with a private facilitator around Effective Practice in Literacy.
● Co-Planning within Syndicates.
● Observations of practice through our GOT - Growing Our Team programme.
● Resources to be bought to help support programmes.
● RTLB referrals for group support through staff professional development to empower our teachers to be able to continue to support our target

students in Literacy and Maths.
● Professional conversations to continue in Staff and Team Meetings to share ideas, knowledge and resources.
● Target Pupil Plans to be streamlined. All target students have goals, notes and deliberate acts of teaching for individuals and groups. Goals

are to be regularly updated to provide deliberate acts of teaching for the individuals/groups.
● Target Students highlighted in planning to help focus on the needs of the students.
● Target Student subgroups are created from Year 3 and above in Reading, Writing and Maths. This is so it is easier to track, analyse data and

report back to the Board around their progress.
● Children have access to online resources/programmes to support their learning.
● Board to look at funding more hours for our supported in-class learning.


